
For leaders shaping their teams or working closely with their peers, personality can have a big impact. 
The Everything DiSC® and Myers-Briggs Type Indicator® assessments have long been leading tools 
in helping understand how personal preferences and approaches can influence interactions. To 
deepen the dimension of your leadership development efforts, The Forward Project can integrate 
personality assessments into workshops and coaching programs to give your teams and individual 
leaders a fuller picture of their strengths, styles, challenges, and drivers.

Personality-Informed Leadership Development
The Forward Project offers a full range of reports to help clients better understand their work, 
decision-making, and conflict styles, as well as interaction, communications, and problem-solving 
approaches. By integrating these insights with emotional intelligence and our behavior-based 
leadership programs, we can help individuals and teams reach their highest potential. 

Leadership Development
Help your team clearly understand their different personality types and how to frame 
interactions for optimal performance and progress.

Career Advancement
Explore how your personality can help guide your career path by uncovering interests and 
inclinations that can drive professional success.

Individual Coaching
Find out how to effectively use your dominant and secondary personality types to navigate 
everyday opportunities and stresses.

Integrating personality into your leadership development can deliver powerful results. The 
Forward Project is here to help. Contact us today to discuss assessments and opportunities 
MoveForward@TheForwardProject.co. 

The Forward Project designs and develops powerful mindset, emotional intelligence, behavior-based 
leadership, and team-building training programs that deliver results. Through self- and 360-
assessments, workshops, group sessions, facilitation, and one-on-one coaching, we guide teams to 
understand their existing leadership foundation, build upon their strengths, and consciously develop 
and practice deeper, more impactful skills. Our goal is to foster the best leadership and enable your 
company and your team to discover new ways to grow revenues, strengthen your culture, and 
accelerate your impact.

Helping Your Leaders 
Leverage Their 
Unique Personality

Myers-Briggs Type Indicator is a trademark or registered trademark of The Myers & Briggs 
Foundation in the United States and other countries.

© 2023 The Forward Project


